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These are some questions about who can help and building a team.  Don’t try to answer them all, only answer the ones that are helpful to you!  
· Who can help?
· Who do you usually turn to for help?  Would they be helpful in this situation?
· Who can help the person harmed?
· Who can influence and help the person doing harm?  Who can support the person doing harm to stop using violence, take responsibility, repair harm and learn new behaviours?
· Who is connected to the situation that could help in some way?
· Who isn’t connected to the situation but could still help in some way?
· Who seems good, but might actually be a problem?
· Who might be great if they had good information and support?
· Who do you know who is good at working in groups?
· Who is good at thinking through complicated problems without jumping ahead or taking action on their own?
· Who is a great communicator?
· Who is good at bringing together people who don’t agree?
· Who can cheer people on, appreciate what others are good at and build team spirit?
· Who isn’t afraid of conflict, or is calm in stressful situations?
· Who has resources they could share—like a car, a room, paper and markers, a place to sleep, a cell phone?
· Would these people be good to help in this intervention?  Why?  Why not?
· If not or you’re not sure, is there anything that would make them a better ally?  What?
· What kind of role can they play?
· Can you see them being a key person on a team that meets regularly?  Or for a long time?
· Would they be willing to meet together to talk about this intervention? 
· What would they need to make this meeting possible?
· Would they benefit from reading any part of this website, or have someone go over it with them?
· Which parts would be important?  Who could do that?



